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2022 has been a roller
coaster of a year

e Coming out a pandemic

e Sliding towards a recession

e Geopolitical conflict / political unrest
e NFTs are hot/NFTs are dead

e Metaverse is hot / metaverse is dead
e Twitter in chaos

e The Great Resignation/quiet quitting
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2023 is looking like a
pretty wild ride too

e Budgets tightened

e Performance challenged
e Media fragmented

e Talent stretched thin

e Global economy unknown

e Technology still changing rapidly
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how are you doing?
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ﬂ From the crucible, we

ﬁi forge the future

W O .
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We are writing the
future of marketing
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We’re taking this
journey together

AGENDA

1. About our sponsors

2. Martech Map: updates & analysis
3. Martech trends in 2023

4. Martech management in 2023

5

Closing thoughts

6. After-session networking chat
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About our
sponsors
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e}(perience

ZQR0

Just say no to disjointed marketing technology.
And say yes to holistic MarTech solutions from SAS.

With SAS, you get:

e Asingle platform ecosystem that incorporates all the capabilities you need — right out of the box.
o Greater flexibility and faster deployment with a blended model of software and services.

e The ability to seamlessly integrate apps and channels that address your specific needs.

™ O

‘ Gsas

sas.com/ci



¥ Uptempo

Run marketing like a business
with Uptempo.

Uptempo delivers marketing business
acceleration to organizations, a new
operating model that gives CMOs clarity
on the financial and business impact of
their marketing efforts.

Learn more
at https://www.uptempo.io/marketing-
business-acceleration/




Calendly

~1 Billion
Meetings
Scheduled

3

W

(

{

-
»

50K | 1OM 116 | 100+

companies users countries _ partner
integrations

calendly.com/solutions/marketing



Special thank you...

Event platform sponsor:
)) Goldcast

Data sponsors:

G t Clearbit
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MartechMap
updates &
analysis

W O .
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Martech for 2023: The (Really) Big Picture

Bernard Jansen
@BernardJansen

Replying to @adoseofjohn and @JU4ANMENDOZ4

Do they still publish that annual

scrambled egg mapping out the
martech landscape?

3:40 AM - 10/29/22 - Twitter for iPhone
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Employees Year @ 10383 vendors found
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Search and Filter at MartechMap.com... for free!

& martschmapeom

The Martech Landscape Grew 24% Since 2020

@ martechmap.com ManechMap Convioute  Contibuiors  Downlosd  About ogin
as
Martecl\Map Conbwte  Contbutors  Downio ut Lo =
o 100
Register for access to the Martech 538y /
Interactive Supergraphic 874
To access the Martech Interactive supergraphic database, you 175
The Martech Interactive Supergraphic e v vl o e o 1 54 I Every Martech Category Grew, But Some Grew Faster

201 202 2013 20 2015 2016 207

Sign up or log in to access the database and explore the n
interactive supergraphic content! o0, "
Martech Stacks Exhibit “Long Tail” Patty
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by Subcategory

- Native/Content Advertising

2 940 | Print
?Z 135 Display & Programmatic Advertising
£ mo PR
ﬁ 120  Mobile Marketing
2 120  Video Advertising
110 Search & Social Advertising
AM & MRM & PIM
mMS & Web Experience Management
8 120  Email Marketing
£ N5 interactive Content
% ns i ion & Campaign/Lead g
% 10  Mobile Apps
é 10 Optimization Personalization & Testing
8 mo seo
100  Content Marketing
100  Video Marketing
130  Call Analytics & Management
8 | 0  Advocacy Loyalty & Referrals
@ | 10 Events, Meetings & Webinars
2 Community & Reviews
f Customer Experience Service & Success
100 Social Media Marketing & Monitoring
3 Influencers
8M
ive Chat & Chatbots
- Retail, Proximity & IOT
ﬁ - Channel Partner & Local Marketing
‘g 130  Affiliate Marketing & Management
5 | 180 eCommerce Platforms &Carts
g 10 eCommerce Marketing
© 100  sales Automation Enablement & Intelligence
- Audience/Marketing Data & Data Enhancement
Business/Customer Intelligence & Data Science
Projects & Workflow
§ 120  Governance Compliance And Privacy
120  Ipaas Cloud/Data Integration & Tag Management
15  Dashboards & Data Visualization
105  Customer Data Platform
100  Mobile & Web Analytics
- Marketing Analytics Performance & Attribution
135 | Vendor Analysis & Management
5§ 120  Budgeting &Finance
é, 15 Collaboration
é 10  Agile & Lean Management

T0  Talent Management
100 Product Management
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25 70
23 75

ns 70

24 75

24 5

24 76

121 165

23 73

24 79

22 180

121 178

20 70

120 187

122 73

125 168 250
22 190 250
125 wo  [Isas
28 73 370
130 240
125 169 272
ne 167 304
23 70 378
n8 we [ sz |
140 175 240
25 74 326
25 73 263
20 160 7
20 166 274
26 73

126

131 75

n8 180

120 20
3 70 325
25 s 339
20 165 390
28 169 350
27 300

G B cleanbit
verage age by subcategory

Age by Martech Category
|

Advertising & Promotion 16.1
|
Content & Experience 136
|
Social & Relationships 124
Commerce & Sales 14.0
|
Data 15.0
|
Management 138

The oldest martech categories can be found in adtech. Is
disruption due?

Youngest martech is ABM (8 years on average)

e The older the martech, the more vendors in a subcategory

— no consolidation in subcategories?

Average vendor age vs number of tools in subcategory

so
o = 5 s

Chiefmartec  seMartechTribe



L 86 g 86

155 | Native/Content Advertising A .
2 [ 140 print a1 88 83 86 75 G ' Clearbit
S | 185  Display& Programmatic Advertising a1 84 79
£ mo R 88
% 120 Mobile Marketing 94 89 L]
= Rating by subcategory age
T Search &Social Advertising 87
AM & MRM & PIM 20 93
145 | CMS & Web Experience Management 20 89
§ 120  Email Marketing 90 88 88
2 M5  Interactive Content 89 88 . .
! e e o e Green on the left, red on the right, i.e. the older the
® | N0  Mobile Apps 90 22 87 .
§ RO Optiizaton Pesanatzaton s Tesing 2w martech, the lower the rating — hmmm, legacy
5
S8 mo seo 93 20 89 .
100  Content Marketing 93 90 86 |SS ueS?!
100 | Video Marketing 89 89
CRM 82 89 86
130 Call Analytics & Management a1 89 Average vendor age vs G2 rating
2 | MO Advocacy Loyalty & Referrals a2 86 500
% | 10 Events, Meetings & Webinars 89 o 90
2 JEER cororunity & Reviews 94 a1 84
g 100 | Customer Experience Service & Success B oo 87 e
F | 100 Social Media Marketing & Monitoring a1 20 87
8 Influencers 90 88 200
BM 87 88 s
ive Chat & Chatbots 93 a1 84 H
w Retail, Proximity & 10T - 87 89 =
§ 155 Channel Partner & Local Marketing 89 89 ss |
°g 130  Affiliate Marketing & Management. _ 920 106
5 | 130  eCommerce Platforms & Carts 92 90 86
g N0  eCommerce Marketing - 87 87
© 7900 | sales Automation Enablement & Intelligence 89 91 89 =0 52 4 86 s 50
150 | Audier ing Data & Data Enhancement 88 20 89 G2 rating
150 | DMP 93 85
140 | Business/Customer Intelligence & Data Science 93 a1 20
120  Governance Compliance And Privacy 93 92 86 . H H Hp—.
§ I e covamarmomearsaronws (N S v Lowest score: Display & Programmatic Advertising
15 Dashboards & Data Visualization 86 89 90
105 Customer Data Platform “ 87 88 . . ..
100 Mobile & Web Analytics 89 a1 H g h f Id V d Ad r‘t g d
90 | Marketing Analytics Performance & Attribution 20 a1 86 87 I scores for older ldeo verusing venaors
185 Vendor Analysis & Management 87 85
1BO | Projects & Workflow 93 a1 90 85 87
g 120  Budgeting & Finance - 93 a1 81 86
S M5 Collaboration o 90 88 86 82
§ T Agile & Lean Management 20 83 85 80
T Talent Management 92 89 88 86 84
100 | Product Management 87 87 87

Martech for 2023: The (Really) Big Picture A martec M$0 MartechTribe



ge by Subcategory
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Mobile Marketing
Display & Programmatic Advertising
PR

Print

Search & Social Advertising

tive/Content Advertising

Marketing Aut
CMS & Web Experie

ation & Campaign/Lead Management
Management
Email Marketing
Interactive Content
DAM & MRM & PIM
SEO

Optimization Personalization & Testing
Video Marketing

Mobile Apps

Events, Meetings & Webinars

Customer Experience Service & Success
Social Media Marketing & Monitoring
CRM

Live Chat & Chatbots

Call Analytics & Management
Community & Reviews

Advocacy Loyalty & Referrals
Influencers

ABM

Sales Automation Enablement & Intelligence
eCommerce Platforms & Carts

eCommerce Marketing

Channel Partner & Local Marketing

Retail, Proximity & 0T

jate Marketing & Management

Business/Cu lligence & Data Science
Ipaas Cloud/Data Integration &
Audience/Marketing Data & Data Enhancement
Dashboards & Data Visualization

Mobile & Web Analytics

Marketing Analytics Performance & Attribution
Governance Compliance And Privacy

Customer Data Platform

DMP

Collaboration

Projects & Workflow

Talent Management

Agile & Lean Management

Budgeting & Finance

Product Management

Vendor Analysis & Management

G ' Clearbit

e : T - Rating by vendor size (staff #)

89 89 86 87 90 85 79
86 87 84 85 85 85
88 88 86 77 82

e The smaller the vendor, the higher the rating
- Shorter distance to the client (needs)?
- Smaller tools / feature sets to maintain / optimize?

87

85

Average vendor staff# vs G2 ratings in a subcategory

200000

150000

100000

avg age

86 89 87 82 80 83 89 o

88 89 86 87 89 [ M

8s 92 | 87 91 83 80 85 83
93 84 87 80 74 86 | 92
948Ies | 89 86

0 el cc s Al oo

Avg rating

Native/Content Advertising solutions perform worst in

= terms of rating.
Affiliate Marketing & Management scores best; In
CN | . Content Marketing & Print are an exceptions.

martec Mﬁ' MartechTribe
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Rating vs. # Staff

100% B 50Kk-100K
W 10K-50K
W sk-10€
B 15K
W 2511k
W 51250
B 1150
W 110

75%

50%

25%

0%
225 275 3 325 35 375 4 425 45 475 5

Rating vs. Revenue

100% | s1B-$108

W $500m-$1B
W $250M-$500M
B $100M-$250M
W $50M-$100M
W $10M-$50M
B sim-$10M
W so-sim

75%

50%

25%

0%

225 275 3 325 35 375 4 425 45 475 5
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G B cleanbit
Ratings, staff, revenue & age

e The older, the bigger, the lower the ratings — but
not the number of reviews

e Hypothesis: older/larger companies are at risk of
being disrupted by innovative new startups

Company Age (years) vs. percentage of ratings by score

100% — & s
11 EENNEEEERERE i
Illlll liii:lﬁlll-.ll.l- 475

W s
4.25
[ X

RS
[ JEX]
W 325
T E

W2
W 225
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Global growth trend by subcategory - AMS G ' Clearbit
25 == Advertising & Promotion

== Commerce & Sales

New vendor growth over time

== Management
Social & Relationships
== MEDIAN

e Content and Social consistently produce the most
new martech solutions

WA Year range e Adtech has been pretty consolidated since 2015

Global growth trend by subcategory - EMEA Global growth trend by subcategory - Global
25 == Advertising & Promotion 25 == Advertising & Promotion
== Commerce & Sales == Commerce & Sales
2 == Content & Experience 2 == Content & Experience
== Data \———‘ \ == Data
== Management L3 ~ == Management
Social & Relationships 1 @ @ S Social & Relationships
== MEDIAN _ == MEDIAN

WMA Year range WMA Year range

We used the median to find trends over time and
smoothened them by using 5 year steps
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Most liked (G2) vs. most used (MartechTribe Stacks)

Affiliate Marketing & Management (4.70) fg 01

Sales Automation Enablement & Intelligence (4.50)

Ipaas Cloud/Data Integration & Tag Management (4.50)
Marketing Analytics Performance & Attribution (4.50

Advocacy Loyalty & Referrals (4.50)

DMP (4.50)

Channel Partner & Local Marketing (4.50)

( Mobile & Web Analytics (4.45)

Events, Meetings & Webinars (4.45)

SEO (4.45)

Content Marketing (4.45)

Optimization Personalization & Testing (4.45)
Video Marketing (4.45)

Dashboards & Data Visualization (4.45)
Mobile Marketing (4.45)

Business/Customer Intelligence & Data Science (4.45)
Live Chat & Chatbots (4.45)

Governance Compliance And Privacy (4.45)
Talent Management (4.45)

Influencers (4.45)

_ Moet used AN
liked marteeh/

1.6%

( Collaboration (4.40)

Marketing Automation & Campaign/Lead Management (4.40)
Social Media Marketing & Monitoring (4.40)
Customer Experience Service & Success (4.40)
Video Advertising (4.40)

Interactive Content (4.40)

ABM (4.40)

Projects & Workflow (4.40)

Customer Data Platform (4.40)

Community & Reviews (4.40)

Budgeting & Finance (4.40)

eCommerce Marketing (4.40)

Call Analytics & Management (4.40)
Audience/Marketing Data & Data Enhancement (4.35)
DAM & MRM & PIM (4.35)

Product Management (4.35)

Vendor Analysis & Management (4.35)

Mobile Apps (4.35)

Email Marketing (4.30)

CRM (4.30)

Agile & Lean Management (4.30)

PR (4.30)

Retail, Proximity & IO0T (4.30)

Aggregation?

Atomization?

o Most used martecs
but leact (koo

0.4%

0.3%

0.7%
0.4%

Search & Social Advertising (4.25)
CMS & Web Experience Management (4.25)
eCommerce Platiorms &

arts (4..
Print (4.25)

14, 3%]

0.2%

[ Display & Programmatic Advertising (4.20)

Native/Content Advertising (4.05)

3.6%

0.0% 5.0% 10.0% 15.0%

“$0 MartechTribe
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Balancing “opposing”
forces in martech

1. Atomization

e The younger & smaller, the higher the ratings. Less
legacy/features to maintain/more UX focus?

e Older/larger companies are at risk of being disrupted by
innovative new startups

e Adtech is the oldest martech category and is consolidated since
2015. Will Retail Monetization democratize adtech?

2. Aggregation

® Most used AND liked martech is leaning towards
integration, collection & collaboration.

martec Hﬁo MartechTribe
()
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Balancing “opposing”
forces in martech

1. Atomization

verb  ['atemaiz/
) ” C
O convert (a substance) into very fine particles or droplets.
"finely atomized fuel”

e reduce to atoms.
e Dbreak up into small units.

2. Aggregation

verb
0 / agrigert/

form or group into a class or cluster.
"socio-occupational groups aggregate men sharing similar kinds of occupation”

A martec N$° MartechTribe



Balancing “opposing”
forces in martech

1. Atomization

1. Level: Macro or market

2. Force: Pulling apart (fragmentation)

3 Focus: Martech vendors doing one Job-to-Be-Done /
one task really done intuitively

4.  Trend: B2C-like experience of business software

5. Integration: Native / plug & play

2. Aggregation

1. Level: Micro or stack
. Force: Pulling together (orchestration)
3. Focus: Martech stack covering key Jobs-to-Be-Done
(driving value by mimicking the fluidity of customers)
4.  Trend: Ongoing consolidation / rightsizing /
replacements
5. Integration: Ongoing (workflow + data)

Martech for 2023: The (Really) Big Picture martec H$0 MartechTribe



Atomization + Aggregation enabled by MACH architectures

MACH

(?J (e

===

Microservices API-first Cloud-native Headless
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Atomization + Aggregation Martech Trends

Unit °

Value drivers

Democratization .
Skills °

Service °

Tech trends

Best-of-Integration °

Martech for 2023: The (Really) Big Picture

Technology

Feature set

Best-of-Feature
(components, microservices)

Democratization of martech
Marketing Ops

Software as a Service

Composable architecture,
Platform Ecosystems, Low
code/No code

Workflow iPaaS

J
martec  *@#*MartechTribe
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Atomization + Aggregation Martech Trends

Unit °

Value drivers

Democratization .
Skills °

Service °

Tech trends

Best-of-Integration °
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Technology

Feature set

Best-of-Feature
(components, microservices)

Democratization of martech
Marketing Ops

Software as a Service

Composable architecture,
Platform Ecosystems, Low
code/No code

Workflow iPaaS

Data

Data point

Best-of-Data
(moments of truth data points)

Democratization of data
Data Ops

Data as a Service

Headless CDPs & Public Clouds,
reverse ETL, Tag Management

Data iPaaS

martec
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o1

MartechTribe



Atomization + Aggregation Martech Trends

Unit °

Value drivers

Democratization .
Skills °
Service °

Tech trends

Best-of-Integration °
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Technology

Feature set

Best-of-Feature
(components, microservices)

Democratization of martech
Marketing Ops

Software as a Service
Composable architecture,
Platform Ecosystems, Low
code/No code

Workflow iPaaS

Data

Data point

Best-of-Data
(moments of truth data points)

Democratization of data
Data Ops
Data as a Service

Headless CDPs & Public Clouds,
reverse ETL, Tag Management

Data iPaaS

Content

Digital asset

Best-of-Content
(evergreens, headless content,
snackable content)

Democratization of content
Content Ops

Content as a Service

Headless CMS & eCommerce,
Messaging gateways, Al
generated content

Content iPaaS?

J
martec  *@#*MartechTribe
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Major martech
trends for 2023

v 2, .
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Where useful martech
innovation is thriving

Generative Al & Personalization
Activating Cloud Data Warehouses
Ecosystems & Communities

No-Code In-House Creators

Web3 & Metaverse?

‘ martec *."::0 MartechTribe



Trend #1:

Generative Al
& Personalization
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The CMO Survey™ ™=,

September 2022

Artificial intelligence and machine learning expected to grow

To what extent is your company using artificial intelligence or machine learning in optimizing and automating marketing efforts?
(0% of the time-100% of the time)

25%

20%

15%

10%

5%

0%

© Christine Moorman

Martech for 2023: The (Really) Big Picture

f IN THREE YEARS
PROJECTED I o
GROWTH 22:9%
166% ¢

CURRENT

8.6%

martec Hﬁo MartechTribe
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/ Measure return on investment (ROI) by channel, campaign, and overall. ( )
Discover insights into top-performing content and campaigns. ( )
Recommend highly targeted content to users in real-time. ( )

Adapt audience targeting based on behavior and lookalike analysis. ( )

Highest
value Al use Optimize website content for search engines. ( )
cases in < Create data-driven content. ( )
marketlng Forecast campaign results based on predictive analysis. ( )
2022 State of Marketing
and Sales Al Report Predict winning creative (e.g. digital ads, landing pages, CTAs) before launch

without A/B testing. ( )

Create performance reports based on marketing data and analytics. ( )

\ Construct buyer personas based on needs, goals, intent, and behavior. ( )

Martech for 2023: The (Really) Big Picture martec H$0 MartechTribe



The Generative Al
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0 Jasper Features v Company v Support v  Pricing  Business Login [Try Free =

MEET JASPER ¥

Create amazing blog posts

10X faster with Al.

Jasper is the Al Contept PIatfqrm that helps you and your team break through creative STartFor Froe Get A Demo
blocks to create amazing, original content 10X faster.

TRUSTED BY 70,000+ MARKETERS AT COMPANIES INCLUDING...

EG@MNS

P FLIGHTS

KELLER :
WILLTAMS logitech > PrOMO &

v Works in 26 languages v GDPR & CCPA-complaint v Free to try

Martech for 2023: The (Really) Big Picture martec 0-0$0 MartechTribe



Al Content Generation - Price of Al Writing Software 3.

AlContentGen

Free/Trial available
BETWEEN $20 & $100
O s e ~ Y BRJCA
| l'ng me. /@ Headlime €) Wordai
C) FreefTrial not available ‘ : ’ craftly.ol iminarits I -
) ) . @®agrowthbar
Free/Trial Not Avallable & Reviewed in - _ LESS THAN $2¢ # topic

O Al Content Generation ScoreCard

https://aicontentgen.com/AlWriterPrices

Smartwriterai

Ad\;‘f €3 rextcortex
(B runway f Qopywriter.ai
aSK FOR PRICE 3 il

united robots|

[PERSADO] {textio

. al Mg BlTextmetrics
yro s rvavas rraeen

¥® WORDHERO'

SEQ CONTENT (LS

é’mundercon

[/ SURFER
artictslo

GoCopy

iz contents... #neurofiash

(@D Gocharte (@) WriterZen.
o s pen @ rane |
\ yseop Al-WRITER
1. Pice survey corductac /2002022 - 112712022
2, Fices 08 per mon 1o the iomest subscdption A RAD A' postpace .cd

Foze cten
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Traffic & Ranking Change

Al-Generated Content And The Google Spam Update

NEILPATEL

TIRED:
The arms race between
virus makers and anti-virus
Software companies.

Drop In SEO Traffic Positions Dropped In Rankings

17.29% 6.38% 79 3.3

WIRED:
The arms race between Al

content writers and search
j_l engine algorithms.

Not Modified Modified Not Modified Modified
By Humans By Humans By Humans By Humans
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CONSUMERS WANT COMMUNICATION
THAT IS HUMAN, EMPATHETIC, AND REAL.
SO HOPEFULLY OUR AL CAN LEARN TO
GENERATE CONTENT LIKE THAT FOR THEM.

TOM
FISH
BURNE

® marketoonist.com

Martech for 2023: The (Really) Big Picture ‘ martec 9,0’::0 MartechTribe



Write a template for a follow-up sales email to a prospect who just attended a virtual event
that my company sponsored.

Subject line: Thanks for joining us at [Event Name] - Let's connect!

Hi [Prospect Name],

| hope this email finds you well. My name is [Your Name] and | am the [Your Title] at
[Company Name], the leading provider of [Product/Service].

| just wanted to reach out and personally thank you for attending [Event Name] and for
stopping by our virtual booth. | know that there were a lot of great sessions and exhibitors
at the event, so | appreciate you taking the time to learn more about [Product/Service] and
how it can help [Target Audience] with [Problem or Need that your Product/Service

solves].

Based on the conversations we had at the event, it sounds like you may be interested in
learning more about [Product/Service] and how it can benefit your business. If that's the
case, | would be happy to schedule a call at your convenience to discuss your specific

needs and answer any questions you may have.

During our call, we can also discuss next steps for implementing [Product/Service] at your

organization and how we can help you achieve your goals.

Best,

[Your Name]
[Your Title]
[Company Name]
[Phone Number]
[Email Address]

Note to our sponsors:

Need a template for a
follow-up email to our
attendees? Just ask
ChatGPT...

‘ martec N$° MartechTribe



@ regie,qi Platform v  WhyRegie v  Resources v

Made for your team.

Marketing

Sales Development Reps

Regie helps SDRs write cold outbound email campaigns

10x faster. But that's not all - with Regie, SDRs can create:

e Personalized LinkedIn InMail messages

o Powerful personal social posts

o One-off emails, multitouch sequences and more

e Inbound lead response campaigns

Whether you're creating, personalizing or storing, regie

offers tools for the modern SDR workflow.

Account Executives

The Whole Team

Pricing

General Outbound
15 Steps » 27 Days + 40% Auto

CALL SCRIPT

B Call Script

DAY1
Introduction
New Thread (Auto)
M 2. Connection Request
R, 3. Call - No Voicemail

DAY 3

& 4. Follow Up
Reply (Auto)

R, 5. Call - No Voicemail
DAY 4

R, 6. Call - No Voicemail

& 7. Referral
Reply (Auto)

DAY7
M 8. InMail

DAY 10

R, 9. Call - No Voicemail

DAY 14

Get a demo Sign up Login

Type New thread N
Subject Do you spend too much time on email copy? 3

Hi {{first_name}},

I hope you're doing well. I've been trying to reach you via email, but figured a brief note might
be more convenient.

Acme is a company that helps people save time writing email copy. We do this by providing
templates and recommendations that make writing engaging email copy fast and easy. | think
our tool could be a great fit for your team and I'm interested in scheduling a short call to see if
we can help you increase engagement and sales through seamless and highly-personalized
email copy.

Would next Tuesday at 2pm work for you? If not, please let me know what time works best for
you.

Thanks,
{{My.first_name})

—

Martech for 2023: The (Really) Big Picture
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Integrations

Regie works where you work

Use regie inside your favorite sales engagement platform, email service

provider, or on social to leverage the power of our Al platform where you're

already working.

L

Outreach.io

Full APl integration. regie can write
sequences, one-off emails, and analyze

content.

Z

Zoominfo Engage

Regie can write sales flows and one-off

emails.

S

Salesloft

Full API integration. regie can write
cadences, one-off emails, and analyze

content.

M

Google Workspace

Power your front line with regie.ai to write
single emails, edit copy, and analyze

content.

B

Hubspot

Full APl integration. regie can write
workflows, sequences, emails, and

analyze content.

Outlook

Write emails, edit copy, and analyze

content using regie.ai.

N\

Apollo

Regie writes sequences and one-off

emails in Apollo.

&

Salesforce

Write one-off emails, edit copy, and

analyze content using regie.ai.

Martech for 2023: The (Really) Big Picture
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GPT-4 Rumors From Silicon Valley

are saying things

Martech for 2023: The (Really) Big Picture

GPT-4 rumored to be
500X more powerful
than GPT-3

GPT-3: 175 billion parameters

GPT-4: 100 trillion parameters?

J
martec  *@#*MartechTribe
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All the “art” in
this presentation
was generated
by DALL-E for
less than $20
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MONTHLY WEBSITE VISITS

Al IMAGE GENERATORS V5. STOCK PHOTO SITES

2022

12M

IOM iStock.
gettyimages

8M

6M

4M
® OpenAI

i AN

KA
Midjourney
JAN FEB MAR APR MAY JUN JuL AUG SEP ocT

SOURCE: SIMILARWEB

Scott Galloway, Al, November 18, 2022
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Train apps to

Lobe helps you tr ain machine learning

ree, easy to use tool.

models with a fr

cccccccc

Detect Logo Appearance On

Images and Photos

@)  CLOSEUPFEMaLE

©  SPARKLEGRapmICs

%

"PERSONALISED SKINCARE"
4%

Martech for 2023: The (Really) Big Picture

Al is used for meta-tagging
assets, but can also be used
to detect best converting
content (Return on Content)

Observa tion

‘
A\ martec *.0’;’0 MartechTribe



Marcel Pociot &~ &
@marcelpociot

Midjourney is already quite good at coming up with
landing page designs for websites, don't you think?
~ Prompts:

" | . reire SR backup website landing
pope okay % Y / .

. page, flat vector, Figma,
dribbble, user interface

website that monitors
your finances, flat vector,
Adobe lllustrator,
dribbble, user interface

9:21 AM - Nov 30, 2022

‘
‘ martec N$° MartechTribe



T'he Generative Al =
Application Landscape @
Aworkin progress
MARKETING AL ASSISTANTS (T Jemnty E0ITING/GENERATION
copy.ai () Jasper [&J wrtesonic  Ponzu £ frase Andl o (8 runway
- Quickchat A ZAN- CFlki
#4 copysmith BMity B> Moonbeam [ Berthaai )
anyword @ HypotenuseAl  [J Clickable  \ lotterdrop saces Brenise Opus
P O LAVENDER CRESTA
Simplified Or
% simpl Q Poppertypea ©Omneky @ CONTENDA " - p——
xwow.goae [remp— @ on A tavus
GRY @ wodune @ Subbet A outplay o = e
glean Hour One.
S LEX oy, 3% ik <Reach 8 chacactecal
® mem W Rephraseai
& Novelal WHTER @ compose ar Q regioai N DUNGECN Colossyn @
You © orHersioeal o Creatext K=YS AD Movio

Image

CODE GENERATION

& GitHub Coplot

@replit Ghostrer

© tobnine

WMUTABLEAI

TEXT TO saL

WEB AP BUILOERS

£ Debuild

& Enzyme

vocumENTATION
£ Mintity
Stenography

<2 durable

IWAGE GENERATION
DRfeucticy 6O OpenArt
# craiyon D ruavoromo
kil 5
s PhotoRoom
>ROSEBUDAI
" alpaca
lexica Yo
P Nyx s gallery 2
KREA
ConsuMER/SOCTAL HEDIA/ADVERTISING
sAaLT
™ e
CULTURE
DAO
oeszan
© Diagram vizard
vizcoMes Aragon
(1PN
¥ Poly 11
IINTERIOR CALA

VOICE SYNTHESIS

wstmbieAl £ broadn
W WELLSAID g
podcast.ai Z descript overdub.
DListnr
NvoIcEMOD

30 MoDELS/SceNES

Qmirage  (BecsM

wiszc
$ SPLASH AN\ Mubert

2 Dence

oTHER

a8

@voory @ vamonsi SENIFY
e v
DUNGESN Adept
@ maya
a

4 Charactoral sxcuca Senssrey,
inworld Cradle
T
oAsIsS Harvey

MODELS:  OPENAT JUKEBOX

Martech for 2023: The (Really) Big Picture

EDITING/GENERATION

08 runway
O Fliki

PERSONALIZED
VIDEOS

% tavus
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Hour One.
* Rephrase.ai
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META MAKE-A-VIDEO
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m runway Product \ Research Customers Pricing Company | SIGN UP — It's free

i

image Clean Audio

ove Background Erase and Replace

matically remove the =
ground of a video Image to Image Generation

Text to Image Generation Modify an existing image with Text to 3D Texture Remove background noise
text

Generate an original image with Generate a 3D texture from text

only text

A summr,
duotone filter

P

]
Text to Color Grade (LUT)
Color grade your video with only
text Motion Tracking

Export Alpha Matte Automatically replace the Add Green Background Automatically track the
background of a video

lerate Transcript

scribe spoken content into e
Replace Background

Craata an alnha matta far

movement of any object

Ranlara tha hankaraiind af o

Martech for 2023: The (Really) Big Picture
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7 Vidyo.ai Use Cases Features Templates Resources Start Free Trial =

Make short videos from

long ones instantly a1 setects the 0
sho
Use powerful Al to create short clips from your mome\'\ts jot

existing videos

itles
Save 90% time and effort Subt &/w
av

No payment required. Start instantly.

Make gorgeous short videos that perform on

o' TikTok Instagram @ YouTube Linked [}

Martech for 2023: The (Really) Big Picture A martec M$0 MartechTribe



O Synthesia Features v Use cases v Pricing Resources v Company v Login Create Account

Create videos from
plain text in minutes

Synthesia is the #1 rated Al video creation platform.

Thousands of companies use it to create videos in 65 B¥Watch 2 min demo

languages, saving up to 80% of their time and budget.

. English (US) - Professional & » Play
Create a free Al video s ’
4ans.Hey!fm Anna, and here's a quick Synthesia product demo,

B3 No credit card required

Avata il ot b shown on

Used by 12,000+ companies of all sizes

Google [

Teleperformance saves $5,000 and 5 days per video created with Synthesia. See case study. -

REUTERS [P Teleperformance V

each interaction matters novo nordisk

Martech for 2023: The (Really) Big Picture W chiefmartec “$0 MartechTribe



Dynamically generating
personalized content
from...

e Demographics

e Firmographics

e Technographics

e Psychographics

e Behavioral signals

e Engagement histories

e Experimental cohorts

Nw O .
Martech for 2023: The (Really) Big Picture v martec  <&*MartechTribe



—_
Crystal ’ HOW IT WORKS SOLUTIONS RESOURCES LOGIN <GET STARTED FREE )

The perfect pitch
for every buyer

Adapt your emails, calls, and meetings to resonate
with any personality type.

ADD TO CHROME
Ryan makes decisions by... @

' Haley responds well to...
rb firmc ognition

FORTUNE HurFposTi WS

Meet Crystal, the adaptive selling platform

Martech for 2023: The (Really) Big Picture ‘ martec
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n q —

Hiring Designers Is Hard - But it doesn't have to be. Hire a top UX/UI designer within 3 phone calls. 4d -

B sscicr

& Tilburg University

Roel Seegers - 1st
Marketing and Communications in Government and IT

The Hague Area, Netherlands - 500+ connections - Contact info

+ Add to Agile CRM

Highlights

% 24 mutual connections m 1 Mutual Group
. T —_—

About

Government IT Communication Advisor by day &
Freelance HubSpot consultant by night &
- See more

Articles & activity

- Veel succes daar! Ze hebben maar
i Martech deep-dive. What is it? mazzel met je

Roel Seegers
8" g

Roel commented

English

Promoted

=

Hiring Designers Is SAP/Dynamics E-

Hard Commerce
ave to be.
o UX/UI designer
in 3 phone calls,

Learn more

Learn more

Add new skills with these courses

Content Marketing
Foundations
Viewers: 78,351

Social Selling Benchmarks
@ and Scorecard
Viewers: 1,682

Marketing Foundations:
Automation
Viewers: 2,790

See more courses

Promoted

Hiring Designers Is Hard
Butit dossn't have to be. Hire a top
UX/UI designer within 3 phone calls. )

The Solution That Saves Y Business

Time and Money. Learn

F
-
s SAP/Dynamics E-Commerce

Engage with your users
Boost adoption and decrease
vith a customer community

demo.

Sonja Stalfoort

Martech for 2023: The (Really) Big Picture

X
E @ Predicted profile

¢t DR %O

You have 0 free views left in your free trial

Roel Seegers

Roel is likely to thrive in an
unstructured environment
and tends to act on intuition
over logical analysis.

Be casual and express
enthusiasm.

Type:
Likes: optimism

Avoids: mundane routines

Ineedto...

Call Roel

Solcan...

Make a sales pitch

GET ADVICE

Chiefmartec  seMartechTribe



Hubsﬁ\‘ét Q English v & Contact Us

App Marketplace > Sales > Sales enablement > Crystal

Crystal

View DISC insights directly within prospects using our CRM integration

Overview Features Shared data Pricing Reviews

View Crystal’s Insights from
within your HubSpot Contacts

Trevon Sloan

Martech for 2023: The (Really) Big Picture
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Build audiences based on psychographics

Personality Insights by IBM Watson integrated

Personality Insights by IBM Watson uses the mc

«d semantic analysis algorithms, and Xeerpa inl:
con S y detailed profile of their personality. Find o
prone to changes, more conservative or even more intellectual and adventurous, so you can perso
of your communications.

¥ personality

egrates It 1o analyse the posts and

are more -
)

ach user, in order ich us:
tone and content -

for instance

sonalise even more the

¥ Agrecableness
ARruism
Cooperation
Modesty
Sympathy 1]
Trust
Uncompromising “
¥ Consclentiousness
Achievement striving
Cautiousness 2
Dutitulness a
Orderiness
Selt-discipline

Selt-efficacy

¥ Emotional range

Fery 3

r— Yesrpa

Immoderation

Melancholy ®
Prone to worry
Selt.consciousness 7
Susceptible to stress

¥ Extraversion
Activity level

Assertiveness

ACQUISTION QUALIFICATION TGO Acrvanon X"fDa

Martech for 2023: The (Really) Big Picture A martec *MartechTribe
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N\  Aaron Levie &

—

(“) @levie

The best startup ideas tend to be found when there’s a
technology shift that enables customers to solve
problems 10X faster, cheaper, or better. Cloud was one
of those. Mobile was one of those. Al will be one of
those.

1:21 PM - Nov 27, 2022 - Twitter for iPhone

Martech for 2023: The (Really) Big Picture W martec “30 MartechTribe



Trend #2:

Activating Cloud
Data Warehouses

Martech for 2023: The (Really) Big Picture ‘ martec 9.0’::0 MartechTribe



The biggest barrier to personalization at scale
Unable to integrate key platforms/components of
our martech stack
Data not available/accessible in real time

Audience segments vary by channel
Lack of timely or actionable insights

Teams (e.g., marketing & IT) are siloed and/or
have different priorities

Incomplete customer 360/unable to resolve
customer identity data

Lack of customer experience strategy

7.2%

12%

14.8%

6%

' 69%
biggest
barriers to
” personalization
are not having
access to the
J right data

Merkle, 2022 Q3 Customer Engagement Report

Martech for 2023: The (Really) Big Picture
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DataOps Ecosystem

@ 2\
Connectors [

Apps & Ops iJ

Reverse ETL

Data Workflow & Automation
Data Security & Governance
Data Observability (Data Quality)

Metadata Management (Data Catalog)

Data Transformation & Modeling

Ji
( Data Warehouse(s) W \

Prep &

Data Lake

} Query

(iPaas)
& Y,
fa ™\
Event
Streams
External
\ Data /
./Ql\
ETL
(ELT)
Sources | ‘ )
\\ ,
[ Destinations
Orchestration

Martech for 2023: The (Really) Big Picture

Business
Infelligence

Machine
Learning

Data
Science
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Feedback Loop #1

Stripe, Shopify,

Google Analytics

Data Sources Extract & Load

AirByte, FiveTran,
Segment

Feedback Loop #2

(

Data Warehouse

Snowflake, Dremio

Transformation

Bl
ﬁ
Looker, Preset P

Data Observability

Monte Carlo

e

Reverse ETL

Hightouch, Census,

Grouparoo

Data Model

Data Security

PYTorCh' fenserfiow _J

\
Saa$S ]

CRM, Marketing
Automation,
Customer Support,
Product Analytics

ML

Tomasz Tunguz, The Feedback Loops in Data that will Change SaaS Architecture

Martech for 2023: The (Really) Big Picture
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https://tomtunguz.com/data-feedback-loop/

Data flowing through
multiple paths

¢ N
\4

(Reverse) ETL

\4 A4

Cloud Data Warehouse

W .
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Martech products with
native Snowflake

integrations
e HubSpot e LiveRamp
e Salesforce e Neustar
e Demandbase e Braze
e Simon e Amperity
o Zeta e Infutor
e Epsilon e and more...

TNES e, SR
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Data Layer Content Layer

Data extraction

Feedback (CLF/VOC)

... and more

Martech for 2023: The (Really) Big Picture

Content

Data Source

Data harvesting

Content harvesting?

il Marketing Influencer Marketing
nt ™M 2 viral
Content Al? ing % s Marketing
a6
Social
C b
N LY rp £ = s
...and more Data lake W R 8 &
B 3 [ B rayrerdik - Q Radio & T.V Ads
Feedback (CLF/VOC)
HOF B W o cone optimisaton Electronic Billboards

®

The Key Traits of MACH Technology

Microservices

API-First

Cloud-Native
Headless

‘ martec *."::0 MartechTribe


https://openai.com/blog/clip/

Trend #3:

Ecosystems &
Communities

v 2, .
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Twelve distinct ecosystems have started to form within the integrated
network economy.

$ trillion Housing
Digital Education
Mobility content
and logistics ~4.0
=25 -31
Travel and e

hospitalit
PR ~6.2
Public
B2C ;
____________________ marketplace G
~0.9 Wealth and
~17.0 protection
~4.7
ELEh s e ~14.3 Global corporate

~ services

B2B services

o~ $7O trillion global revenue pool of integrated-

network economy in 2030

Source: McKinsey analysis

McKinsey
& Company
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Customer

Has a need, wants to buy an outcome .
The importance of new,

collaborative relationships

Please indicate your agreement with each of the
following statements:

Partners need partners; Developers
will be crucial to enabling the next
generation of solutions.

As the world moves to solutions,

System Resellers partner-to-partner collaboration is

Integrators more important than ever.
Independent Managed

Software Service The industry is reaching an inflection

Vendors Providers point where technology can enable

seamless vendor-partner-customer
connections and increased opportunities.

Technology Technology
and Solution Providers

Vend
SAEeEs (vendors / suppliers)

Distributors
The future of our business depends

on an ecosystem that fosters

innovation and collaboration.

Have an offering
Partners will need to focus on
offering joint solutions and services

with vendors over low-margin 49%
products and services (e.g., resale)

that meets part of the
customer’s needs, based
on a platform

Strongly agree Agree

Copyright © 2021 Accenture. All rights reserved.
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Innovators outperform financially and lead in innovation

54% 53%

51%
II |

High revenue
growth

Ecosystem innovators
Ecosystem embracers

64%
55% 54%

32%

High
profitability

72%

56%
44%

27%

Leaderin
innovation

Source: 2019 IBM-IBV Innovation in Ecosystem Survey.
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15t Age of
Martech

2000's/2010's

Commercial Suite vs. Platform
Software Best-of-Breed Ecosystems
Professional Software vs. Blended Models of
Services Services Software & Services
Custom Build vs. Custom Apps on
Software Buy Commercial Platforms
X or Y X and Y

Martech for 2023: The (Really) Big Picture
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increasing convergence in the cloud
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It’s ecosystems all the
way down...

Business

SPECIASTTARP.

App Platform

Cloud Infrastructure

Martech for 2023: The (Really) Big Picture ‘ martec 0,0’;'0 MartechTribe




Canalys Channels Ecosystem Landscape 2022

Ecosystem
marketplace and
integrations:
US$275 million

—
CloudBie
MARKETPLACER

223 companies
USS$3.9 billion

software revenue
(from 2021)

USS8.9 billion

forecast channel software
market (by 2027)

apideck D AppDirect

Ppp7iite @ ARCADIER
ANNGW  baluur?

B Builttirst  © ghagsh
Lo dnterbit

O MIRAKL +@morphed s
DT Q sirecore

Tisnter

| (R e

A Spryker

tackieio € TD SYNNEX

ZIVENDASTA 37y

D sporect
comviva

Creatio
. Allbound CRACLE |, torchiite

o r—
zinfi

B
Ckiflo tescan) o
ARG

Channel incentives B crametre
management:
USS$793 million

o
@ inova

Partner relationship management:
US$460 million

QD WA angira augeo YawIN

scinsights ==

Aximpro ’! 73"“"."”’“ brandmuscle
Channel data management:

US$304 million

Ecosystem management and
orchestration: US$82 million

@ 360ecosystems

alianceboard @) Anaqua

By channeiyze @ Constosiant

aTion

Pro comviva 0 e2open |.

Mot (o9 Simpact mcsstelsontions” G ita grou

© Maritz  Marketiiedium Model N Siwanes 7 PARTNERIZE

~UL @ sproutioud ‘VBM \/ e

Vistex

Source: Canalys estimates, June 2022
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© FARTNER - PROFIT

F Partnerhuts” @ Partnarsitack

€ circlewise @

Ingenious.

@ pronto SPI'SEE
%% VikRee

WV workspan
zomentum

PARTNER

Ecosystem influence

and attribution:
US$231 million

Channel finance,
pricing and inventory:
US$618 million

CQ_) AppBind

N\N\GW
App7Site
A - T

clexerbridge

w

konnect

CloudBlue

assetgeom  Model N onebill oracLe
B35

fx PRGOS, rebate@ax

@newtmk @ [ Alg

MservicePath ¢ 1psynnex O
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Loditterbit ¢

Ecosystem data

US$54 million

B ratnersrack (D uwonrssoute TUNE

[Ficosell '@ Grata

5 P2PGobal ¥ Partnerhub
O pantnerstack

TIOWIT
NAarion

= CROSSSEAM

FLEADsmant

Ecosystem recruitment
and visualization:

mapping:
USS$29 million
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Channel learning
and readiness:
US$541 million

NETEXAN
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[

Towir

Through-channel
marketing automation:
USS$581 million

ST S—

Can;vn %
M){ daxai demand.

ingenious

CHANNEXT -
o% P

fielo © Glasstive o Gorilla

#.distribion

o20pen Eltercl” ¢Trigue
2 MarcomGenira. —  Mpe
B promobors  Relevize RVLVR
(AL P ZIVENDASTA
twmetter

< zife zinfi

s
netsertive 4 @3 powerchond

"
frercrest @ sprovkicoe A
stecon ol

PAGEFLEX

Vistex: wedia > ¢

martec *.0’;’0 MartechTribe



Aaron Levie @

‘J' @levie

Mobile and cloud drove the last wave of enterprise
software disruption. Now there are huge opportunities
to disrupt markets with multiplayer experiences, apps
with built-in ecosystems, down market solutions, and
lower cost tools due to cloud economics. Tons of
opportunity ahead.

11:39 PM - Oct 5, 2022 - Twitter for iPhone
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Trend #4:

No-Code
In-House Creators

4
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Common Complaints from Internal Customers
What are the most common complaints from internal customers about IT’s
response to these requests?

Length of backlog 41%

Security & governance concerns

Unable to easily make changes or tweak 34%

Reliability of code 32%

Poor documentation/training 31%
Incomplete or features not aligned with business needs 29%
Usability 29%

Note: Maximum of three responses allowed. Data: InformationWeek survey of 120 IT professionals at companies with 500 or more employees, May 2022

Martech for 2023: The (Really) Big Picture W hiefmartec  tMartechTribe



Length of Backlogs
How long is your average backlog for simple automation? How long is
your average backlog for integration requests?

Backlog for Automation Backlog for Integration Requests
1%
2%\

750A) 4% _
take 3+
months

(or don't

know)

Under 90 days . 3to 6 months ‘ 6 to 12 months

@ 12to18months @ Longerthan 18 months Don't know

Data: InformationWeek survey of 120 IT professionals at companies with 500 or more employees, May 2022

Martech for 2023: The (Really) Big Picture ‘ chiefmartec
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How long does it take to update your website?

1week or less 20%
1-4 weeks 22%
1-3 months 34%
4-6 months 19%
More than 6 months 6%

© 2022 Pantheon Systems, Inc.
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The benefits marketing teams experience from using no code tools

Greater ability to adapt to changing business needs 59%

Ability to customize tools to suit your needs 54%

Easier cross-departmental collaboration 47%

Increased problem-solving at the individual contributor level 43%

Faster ship time for content and campaigns 39%

Reduced reliance on IT 34%

Cost savings 23%

Airtable, Marketing Trends Report, July 2022

Martech for 2023: The (Really) Big Picture Vhiefmartec  +$MartechTribe



Who builds automations

Business Systems
3.9%
Business Technology™
3.8% Product/Project Management
\ * 5.5%
Business Intelligence / Data Science Uihies
8.8%

5.2%

Application Admin

10%
Enterprise/Solutions Architect
12.5%
Business Operations
(Sales, Marketing, Finance,
People, Revenue, CS)
Engineering/DevOps 23.2%
13.3%
IT Operations / IT Service Management
14.1%
- W O
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The No-Code Landscape

Mobile Databases Forms

(@ thunkable) [ 57 Airtable = Baserow” Rows PN [e] Gns] [" Jotform

‘ P : w Paperform

a= e | \Bsmartsheet E3 Nocops” BI{OMY ° % stackby Typeform
7 AppSheet Web apps Website builders Automation and

. int ti
(9 draftbit E ildrd sheet2site @ ﬂ = :gra |o|ns
\dalo’ bubble | | WiX < umso ( Zapier f(ay ‘

apprat.id 53““”‘“ webf!ow - nome=

- G 4ppGyver. corik §)woropress?/ |FALABCL

DFliple P tray.io

G ’ ,, de Internal tools eCommerce Productivity BRYTER

== Retool ﬂShopify C CIickUp ‘ Zenkit é)automate.io

cCO - L
@ thirty bees +.monday... coda oo(3 n8n”
(1] .
(W2 commERCE ». actiondesk

@ sharetribe / \seQSANG ) woton \ lFTTT ¥

@) Open source

[™ budibase”
appsmith_®
& tadabase

https.//baserow.io/blog/no-code-landscape
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No-Code Al Landscape 2022: Technology

Natural
Language
Processing

roboflow
<= clarifai

© MonkeyLearn #& CrowdAl

LEVITY

DataRobot ROSSUM Computer

- Yo obes Vision

;:‘fNunonets
i PRIMER

aito [ PeLTARION

+% Akkio

R Noogata obvieusly.ai

o dataiku £33 Pecan

Predictive
Analytics

Martech for 2023: The (Really) Big Picture

https://levity.ai/blog/no-code-ai-map, June 2022
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Total creators

700,000

600,000

500,000

400,000

300,000

200,000

100,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

https.//stripe.com/blog/creator-economy, October 2021
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Which of the following best describes your organization’s
customer/marketing data platform?

16% 2.4%

Self-Built - Unsore

32.5%

in-house/custom
developed Best-of-Breed
P multiple vendor point
| 54 3-5%) ,, platform solutions
38.5%
Hybrid

10.5%

Single Vendor
vendor integrated
marketing suite

in-house/custom
developed and
\ vendor solutions

https://www.martechalliance.com/cx-research-report
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Web3 & Metaverse?
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[ Terence Kawaja
) @tkawaja

A realistic Web3 glossary

Realistic Web3 Glossary

Web3

Blockchain

NFT

Metaverse

A made up name VCs use to distract from
the scams and massive losses in crypto. It
fancifully promises decentralization but
looks more like recentralization under
new ownership (so more like Web2.1).

A decentralized technology solution for
speculation and illicit money transfer;
awaiting a legitimate use case. Still
waiting.

Real technology for distributed files best
suited for static and high value
commodities (money, contracts) and not
low value, massive volume, real time
transactions (digital advertising) for which
latency and cost make it a non-starter.

A jpeg with provenance.

A silly name Facebook (re)invented to
distract investors with a massive bet-the-
company pivot. It doesn’t exist but expect
proponents to take credit for
advancements in VR and AR (which are
real).

The total return of all marketing
investments made in the above areas.

7:50 PM - Nov 8, 2022 - TweetDeck

h
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The CMO Survey™ ==, September 2022

Blockchain continues to have little effect on marketing strategies

To what extent are blockchain technologies affecting your company’s marketing strategies? (1= Not at all; 7= Regularly)

@ Insights

Effects of blockchain on marketing

strategies remain the same as February
5 2020, the last time this question was
asked. Companies with 50-99% of sales
through the Internet say blockchain
technologies currently affect company
marketing strategies to an above average
3 extent (1.9), a trend that is anticipated to
continue in the next three years (2.5). In
terms of industry sector, Communications/

1.9
2 14 Media companies report a higher effect
' from blockchain technologies on their
1 - marketing strategies than other sectors.
0
Feb-20 Sept-22
E Currently ™ Next three years -
=72
© Christine Moorman @
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Web3 Growth Technology Landscape 2022 ©

Note: This map was compiled by Safary. Fill out this form to add a new company and DM us on Twitter with updates.

Community / Community Automation \ / CRM \ / Ad Networks \
® °
Oomw €50 OD-@ * @O

Safary JUMP  Myosin Dots TokenTag  Orbit M Kazm Holder ~ Qwestive Raleon Quest3 ACQR Pyme
( A4
g \ *

1 Beyond ZooTools MintParty Guild Absolute  Blaze Sesame Frens AffiliateDAO  Versadex Bitmedia
Messaging

= E
Dispatch Pearl EPNS Q{ock(oo! ommsor Communi3 DAOEx Qg—!@?pAmmg@? 3rm Vatient Spear V Coinzilla Ambire Ad Dragon

Q @ G Analytics \ /Incentives/Rewards\

Notifi
@ @ ‘ 6 ¥ > . @
Chainvine Crew3 Layer3
Carma Third Society Merlin  Definitive 25 —— PI’O]eC( Dlscovery
A ) B ®© ==
Attribution Aiseia Comoon PlexLabs UserGeek Privy Cub3 ZeroDrop  Dappback Smoothie  Barracuda  Rugless
Sstary Cooldes Spindi Lagos Crux Labs Lidar Metro Thirdwave 2l Passage Boonties
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Metaverse: Pioneer Opportunity
Opportunities in a metaverse (now and in the future)

Customer
Service

Training Events

Trading

oy R S SR S o
==l
Digital Gaming Virtual Shared Spatial Tokenized
Humans Spaces Experiences Computing Assets
Metaverse
Source: Gartner
Gartner, Top Strategic Technology Trends 2023
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Martech
management
in 2023

v 2, .
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“Marketing is the
customer story
well told at the

boardroom table.”

— Scoftt Vaughan
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CMOs: Martech is at the heart of marketing strategy

11%

Neutral

21%

Strongly disagree / disagree

68%

Strongly agree/Agree

LXAhub.com, The State of Martech 2022/23
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Digital Transformation 1.0

Companies using more
Software.

Digital Transformation 2.0

Companies becoming
Software.

W chiefmartec ~$0 MartechTribe
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Non-martech is eating martech

Mastercard Strengthens
Consumer Engagement Services
With Close of Dynamic Yield
Acquisition

Everyone’s Getting Into Marketing T ————— Tesco has a major new

of the-art personalization platform and decision engine, from

MeDonalds media offering for
advertisers: here’s what
you need to kno

M Q LetestaTronding  Catego Awards  Events

Modern Marketing  Brand Strategy

Wavemaker integrates Amazon
YinZ fosl Advertising’s Overlapping Audiences API
intoits Provocative Planning platformin
global-first collaboration

By Jennifer Faull 0

has revealed a swathe of new ways fol ; ’ . i
s of its customers as it s tself up af
ich of Sky, Channel 4 and Facebook. ‘Wavomaker promotes.
- (& SmithBhattand Shamsul
ow the UK's e

() GROCERYDIVE  Decoove corion oy uers Toscs

0y pn and Walit Asia-pocit
LATESTNEWS ~ TECHNOLOGY ~ OPERATIONS /SUPPLY CHAIN  STORE SPACES  REAL ESTAT]
suf oning their|  DIVE BRIEF m Wavernshorwinbigat
CannesLions

Albertsons launches its own retail

n Ty ) media network comraman
. Krogerlaunches private targeted ' T——— i

marketing platform o)
And by the way, it turns out everyone's getting into marketing. Every company with large consume 3 DaBerthme)
data touchpoints is launching some sort of marketing or advertising or media capability, companie
across the spectrum, and we expect that trend will continue. The Kroger Co. is building upon the first-party

targe

in\B v &=

PG

Ivertising services it offer

brand advertisers
Kroger's media advertising business, Kroger

Precision Marketing (KPM), based on s 84,51 PRECISION
data analytics subsidiary, is launching a new FG}) @I MARKETING
private programmatic advertising

‘marketplace. Known as the

Marketplace, the service alloy

agencics and CPG brands to targe

Dive Brief:

by applying Kro

« Albertsons has launched its own retail media network to develop
digital ads and other branded content for CPG companies, according to

 press release on Thursday

Martech for 2023: The (Really) Big Picture W martec *MartechTribe
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Harnessing Martech and Al

Applications of Al & machine learning in the customer journey.
REACH : ACT : CONVERT : ENGAGE

B v

B wha?
B where?

Customer Interactions and Value

Demand ganeration .
and purchasa infent . . Indacisive Customer -

Time
Source: Digimarcon
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The hype cycle is more universal than anticipated...

Martech Stacks Often Evolve in a “Hype Cycle” Pattern

As with the martech landscape overall, the adoption of Peak of )
martech tools within a firm’s stack includes patterns of Inflated Expectations

both expansion and consolidation over time.

When firms first realize they need martech capabilities
— atrigger — they tend to overinvest in more tools

Slope of Plateau of

apply. This leads to inflated expectations of what the
Enlightenment Productivity

.
7]
N
than they have the skills and processes to effectively K §
3
(]

tools alone can achieve. A backlash of disinvestment
often occurs into a trough of disillusionment.

As they develop the organizational capital to better use
martech, they reinvest up a slope of enlightenment,
eventually achieving a plateau of productivity. While 2
process is more deliberate and better matched with
appropriate investments in skills and enablement.

investing in a marketing
operations function smooths
this curve, minimizing thrash
from one extreme to another
and accelerating the path to
martech productivity

This, of course, is Gartner’s famous Hype Cycle.

Perhaps not coincidentally, it resembles the cognitive

bias of the Dunning-Kruger effect. People overestimate

their ability before they invest the effort to develop that

ability, which takes time and experience. Investing in a
ood marketing operations function can mitigate this.

& OLCE 9 Martech

Trigger

Trough of
Disillusionment

¥

chiefmartec ’é’MortechTribe
*

The State of Martech 2022 Copyright © 2022 Martech United, b.y.

How to grow
tools are still added and removed in this stage, the L A ________
competence?

-

Martech for 2023: The (Really) Big Picture

martec Mﬁ' MartechTribe
*



Four stages of competence

Markets, companies & individuals all have their own learning curves

Unconscious Conscious Conscious Unconscious
Incompetence Incompetence Competence Competence
Unconscious
Competence Right Intuition
Conscious
. ) Competence Right Analysis
Wrong Wrong ng ht ng ht Conscious

Incompetence

intuition Analysis Analysis intuition

Wrong Analysis

Unconscious

Incompetence Wrong Intuition

o1
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Dunning—Kruger Ability Curve

Markets, companies & individuals all have their own learning curves

Peak of
Inflated Expectations

Plateau of
Slope of Productivity
Enlightenment

Dunning-Kruger Effect

High
Plateau of Sustainability

Peak of “Mount Stupid”

Slope of Enlightenment

Confidence

Trough of

Technology Disillusionment )

Trigger

Valley of Despair

Know nothing Competence Guru
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https://commons.wikimedia.org/wiki/File:Dunning%E2%80%93Kruger_Effect_01.svg
https://commons.wikimedia.org/wiki/File:Dunning%E2%80%93Kruger_Effect_01.svg

Kubler-Ross Grief curve

Read the signs. Know you, your team and your company is in the hype cycle

Peak of
Anger Inflated Expectations

Denial

Technology
Trigger

Martech for 2023: The (Really) Big Picture

Bargaining

Slope of
Enlightenment

Trough of Depression
Disillusionment

Acceptance

Plateau of
Productivity

o
[=
@ 5 = acceptance
[}
S s -~
c = /7
/-\ © g [ R ¥ -
- time
= /
X H // depression
o T Lo — i
& LA ~—— - Crisis
L catharsis

A martec Nﬁ' MartechTribe
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https://en.wikipedia.org/wiki/Five_stages_of_grief
https://en.wikipedia.org/wiki/Five_stages_of_grief

The Martech Maturity Curve

Read the signs. Listen to what stakeholders say (between the lines)

Our business is
unique. We have to
customize the new
system.

The new solution
will cover and
streamline our

processes.

Itis inefficient that
the teams pick their
own solution.

We need one system
or else data will be all
over the place.

The new solution
has to be
futureproof.

The new solution
has to serve our
entire company (all
our business units).

We need to get it
right the first
time around.

Martech for 2023: The (Really) Big Picture

The new solution has
to cover all of our
needs once and for all.

Everyone has to use
the new solution. It
is not a choice.
Teams pick own
tools, adhering to
compliance and
reporting
standards.

Adoption is
sacred. No
adoption, no data.

Anything is better
than what we have

today.
¥ Users own the

tools they picked
themselves.

Because we have
built something
home-grown, we
have to start all over.

We use the 20%
features that
support 80% of our
turnover.

We bought a eyl

We only use
features that
support our 3 year
strategy. Not

If we customize it
is because we
tried all the other
routes for that

We standardize
(and simplify) our
processes before

we automate
anything.

Let's take small
steps. No more 9
months

Only 3 months
MVPs

Ferrari, but
needed a
Volkswagen....

Let's use the
Out-of-the-Box
features first before
we do
customizations.

We killed our
darlings. We know
what works now.
Let's fine tune.

business critical
process.

implementations.

Our core
requirements are
crystal clear,
documented and
tracked.

Due to our Data
Model we only move
the essential data
between systems
quickly.

We don't need one
system for a 360
customer view. We
integrated our
Systems of Records.
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Rightsizing the martech stack

Read the signs and know where you, your team, company is in the hype cycle

80
- |
Stack Size Tends to Grow with Martech Maturity
60
€
3
S 40
x4
(8]
S
n
20 ¢
0 L4
1.00 2.00 3.00 4.00 5.00
Stack Maturity
- Nw 2 .
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Flatten the Martech Hype Cycle

Navigate your team through the different stages

Overinvest Disinvest

Reinvest
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Productizing Marketing

Define, standardize and automate customer experiences

Productization comes in many forms:

Products
e  Sellable product or service
e Platform
e Microservices
Process
Automated
Projects Standardized
Defined

*MartechTribe
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o1
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Productizing Marketing

Define, standardize and automate customer experiences

Martech :
Enabled ! Products
Proﬁ':ess
; Automated
Martech 5
Embedded [~~~ =~~~ TTTTTTo ) S
Projects Stand:ardized
Martech . i
Assisted Defined :
One-Off Repeated Optimized
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Products

Anything that is standardized can be automated.
The standardized processes allow for automated
experiences and services.

Processes

Over time clusters of similar projects emerge. This
allows for standardization, e.g. templates,
taxonomy, KPI framework, etc.

Projects

Most projects are campaigns, with a beginning
and end date. This allows for experimentation and
iterations.

martec Hﬁo MartechTribe
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Productizing Marketing

Three times right-model

Martech
Enabled

Martech
Embedded

Projects

Martech
Assisted @

Proaj:ess <3>

Products

One-Off Repeated Optimized
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3. The “Stack-version”
Refactor into a scalable zero-maintenance version
and and integrate into the ecosystem.

2. The “Pack-version”

Once there is proper customer traction, clean up
the hack by leaving out anything that can be left
out (data, content, lists, ETL).

1. The “Hack-version”

Create a stand alone version to find out if it can
be done technically and data-wise AND if the
customer likes it.

J
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Productizing Marketing

Driving the Best-of-Feature, Best-of-Data and Best-of-Content backlogs

MarteCh : 0 :Da:.ezll Alfonso -.
Enabled : Products ®:-®
: Interesting thought experiment today:
: Would you rather utilize every feature of your Martech platform but not hit your
: key goals?
1
PTOQI)ESS Or only utilize a single feature of the Martech platform and achieve your key
: goals?
b@ Does your answer change the way you think about using Martech?
Martech % #marketing #martech #marketingoperations
Embedded .
|
Projects |
B :
1
%éﬁ ! O Best-of-Feature
1
! O Best-of-Data
1
Mat.‘tech | Best-of-Content
Assisted |
One-Off Repeated Optimized
- Nw O
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When, which approach?
Design Thinking, Lean Startup, Design Sprint, Agile (by Geert Claes)

Martech
Enabled
A
o4
['4
%
Martech | :
Embedded | 3
Design Thinking
: ® Lean Startup
: Design Sprint
o
Martech .
R NO UN-VALIDATED VALIDATED ® Agile (scrum)
ASSISted BUSINESS MODEL Buélwﬁss MODEL BUSINESS MODEL

One-Off Repeated Optimized
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https://www.linkedin.com/in/geertclaes/

Drive your Marketing Backlog

Combine Tech, Data and Content while running Projects, Process and Products

A

Propositions, product groups

Personas, audiences, regions
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Martech Stack Visualization

Every company needs a shared view on what tech, data and content delivers what (value driving) experience

[E Dezmea
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-
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V -®
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Martech for 2023: The (Really) Big Picture W hiefmartec  tMartechTribe


https://www.linkedin.com/in/fransriemersma/
https://www.linkedin.com/in/fransriemersma/

Closing
thoughts
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ﬂ From the crucible, we

ﬁi forge the future

W O .
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We are writing the
future of marketing
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Martech for 2023: The (Really) Big Picture

Questions?

Join us for an open
discussion in the
networking room for
the next 30 minutes.

‘
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Thank youl!
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