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Welcome!
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2022 has been a roller 
coaster of a year

● Coming out a pandemic

● Sliding towards a recession

● Geopolitical conflict / political unrest

● NFTs are hot / NFTs are dead

● Metaverse is hot / metaverse is dead

● Twitter in chaos

● The Great Resignation/quiet quitting
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2023 is looking like a 
pretty wild ride too

● Budgets tightened

● Performance challenged

● Media fragmented

● Talent stretched thin

● Global economy unknown

● Technology still changing rapidly
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So, how are you doing?
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From the crucible, we 
forge the future
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We are writing the 
future of marketing
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We’re taking this 
journey together

1. About our sponsors

2. Martech Map: updates & analysis

3. Martech trends in 2023

4. Martech management in 2023

5. Closing thoughts

6. After-session networking chat

AGENDA
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About our 
sponsors
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Special thank you…

Data sponsors:

Event platform sponsor:
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MartechMap 
updates & 
analysis
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#MartechDay May 2022Clickable PDF + MartechMap.com (Beta)

Fall 2022Country supergraphics

December 2022
MartechMap.com rebuilt 

        and powered by 
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10,383 vendors!
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Search and Filter at MartechMap.com… for free!



Martech for 2023: The (Really) Big Picture

A
ds

 &
 P

ro
m

ot
io

ns
C

on
te

nt
 &

 E
xp

er
ie

nc
e

S
oc

ia
l &

 R
el

at
io

ns
hi

ps
C

om
m

er
ce

 &
 S

al
es

D
at

a
M

an
ag

em
en

t

● The oldest martech categories can be found in adtech. Is 
disruption due?

● Youngest martech is ABM (8 years on average)

● The older the martech, the more vendors in a subcategory 
— no consolidation in subcategories?

Average age by subcategory
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● Green on the left, red on the right, i.e. the older the 
martech, the lower the rating — hmmm, legacy 
issues?!

● Lowest score: Display & Programmatic Advertising

● High scores for older Video Advertising vendors

Rating by subcategory age
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● The smaller the vendor, the higher the rating 
- Shorter distance to the client (needs)? 
- Smaller tools / feature sets to maintain / optimize?

● Native/Content Advertising solutions perform worst in 
terms of rating.

● Affiliate Marketing & Management scores best; In 
Content Marketing & Print are an exceptions.

Rating by vendor size (staff #)
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● The older, the bigger, the lower the ratings — but 
not the number of reviews

● Hypothesis: older/larger companies are at risk of 
being disrupted by innovative new startups

Ratings, staff, revenue & age
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● Content and Social consistently produce the most 
new martech solutions

● Adtech has been pretty consolidated since 2015

New vendor growth over time

We used the median to find trends over time and 
smoothened them by using 5 year steps
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Most liked (G2) vs. most used (MartechTribe Stacks)

Atomization?

Aggregation?

Most used martech but least liked

Most used AND 
liked martech!
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1. Atomization
1. Level: Macro or market
2. Force: Pulling apart (fragmentation)
3. Focus: Martech vendors doing one Job-to-Be-Done / 

one task really done intuitively
4. Trend: B2C-like experience of business software
5. Integration: Native / plug & play

2. Aggregation
1. Level: Micro or stack
2. Force: Pulling together (orchestration)
3. Focus: Martech stack covering key Jobs-to-Be-Done 

(driving value by mimicking the fluidity of customers)
4. Trend: Ongoing consolidation / rightsizing / 

replacements
5. Integration: Ongoing (workflow + data)

Balancing “opposing” 
forces in martech

● The younger & smaller, the higher the ratings. Less 
legacy/features to maintain/more UX focus?

● Older/larger companies are at risk of being disrupted by 
innovative new startups

● Adtech is the oldest martech category and is consolidated since 
2015. Will Retail Monetization democratize adtech?

● Most used AND liked martech is leaning towards 
integration, collection & collaboration.
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Atomization + Aggregation enabled by MACH architectures
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Technology Data Content

Unit ● Feature set ● Data point ● Digital asset

Value drivers ● Best-of-Feature
(components, microservices)

● Best-of-Data
(moments of truth data points)

● Best-of-Content
(evergreens, headless content, 
snackable content)

Democratization ● Democratization of martech ● Democratization of data ● Democratization of content

Skills ● Marketing Ops ● DataOps ● ContentOps

Service ● Software as a Service ● Data as a Service ● Content as a Service

Tech trends
● Composable architecture, 

Platform Ecosystems, Low 
code/No code

● Headless CDP, Public Clouds, 
reverse ETL, Tag Management

● Headless CMS, Headless 
eCommerce, message gateways, 
AI generated content

Best-of-Integration ● Workflow iPaaS ● Data iPaaS ● Content iPaaS?

Atomization + Aggregation Martech Trends
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Atomization + Aggregation Martech Trends

Technology Data Content

Unit ● Feature set ● Data point ● Digital asset

Value drivers ● Best-of-Feature
(components, microservices)

● Best-of-Data
(moments of truth data points)

● Best-of-Content
(evergreens, headless content, 
snackable content)

Democratization ● Democratization of martech ● Democratization of data ● Democratization of content

Skills ● Marketing Ops ● Data Ops ● Content Ops

Service ● Software as a Service ● Data as a Service ● Content as a Service

Tech trends
● Composable architecture, 

Platform Ecosystems, Low 
code/No code

● Headless CDPs & Public Clouds, 
reverse ETL, Tag Management

● Headless CMS & eCommerce, 
Messaging gateways, AI 
generated content

Best-of-Integration ● Workflow iPaaS ● Data iPaaS ● Content iPaaS?
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Major martech 
trends for 2023
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Where useful martech 
innovation is thriving

1. Generative AI & Personalization

2. Activating Cloud Data Warehouses

3. Ecosystems & Communities

4. No-Code In-House Creators

5. Web3 & Metaverse?
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Trend #1:
Generative AI

& Personalization
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Highest 
value AI use 

cases in 
marketing

2022 State of Marketing 
and Sales AI Report
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TIRED:
The arms race between 

virus makers and anti-virus 
software companies.

WIRED:
The arms race between AI 
content writers and search 

engine algorithms.
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Note to our sponsors:
Need a template for a 
follow-up email to our 
attendees? Just ask 

ChatGPT…
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GPT-4 rumored to be 
500X more powerful 

than GPT-3

GPT-3: 175 billion parameters

GPT-4: 100 trillion parameters?
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All the “art” in 
this presentation 
was generated 
by DALL-E for 
less than $20
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Scott Galloway, AI, November 18, 2022
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AI is used for meta-tagging 
assets, but can also be used 

to detect best converting 
content (Return on Content)
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Prompts:
backup website landing 
page, flat vector, Figma, 
dribbble, user interface

website that monitors 
your finances, flat vector, 

Adobe Illustrator, 
dribbble, user interface
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Dynamically generating 
personalized content 

from…
● Demographics

● Firmographics

● Technographics

● Psychographics

● Behavioral signals

● Engagement histories

● Experimental cohorts
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Build audiences based on psychographics
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Trend #2:
Activating Cloud
Data Warehouses
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69%
biggest 

barriers to 
personalization 
are not having 
access to the 

right data

Merkle, 2022 Q3 Customer Engagement Report
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Tomasz Tunguz, The Feedback Loops in Data that will Change SaaS Architecture

https://tomtunguz.com/data-feedback-loop/
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Data flowing through 
multiple paths
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Martech products with 
native Snowflake 

integrations

● HubSpot

● Salesforce

● Demandbase

● Simon

● Zeta

● Epsilon

● LiveRamp

● Neustar

● Braze

● Amperity

● Infutor

● and more…
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Content LayerData Layer

Content Extraction? Content harvesting?

Content AI?

https://openai.com/blog/clip/
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Trend #3:
Ecosystems &
Communities
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It’s ecosystems all the 
way down…
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Trend #4:
No-Code

In-House Creators
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75% 
take 3+ 
months
(or don’t 
know)
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How long does it take to update your website?
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Airtable, Marketing Trends Report, July 2022
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https://baserow.io/blog/no-code-landscape
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https://levity.ai/blog/no-code-ai-map, June 2022
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https://stripe.com/blog/creator-economy, October 2021
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Web3 & Metaverse?
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Gartner, Top Strategic Technology Trends 2023
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Martech 
management

in 2023
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“Marketing is the 
customer story 
well told at the 

boardroom table.”

– Scott Vaughan
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CMOs: Martech is at the heart of marketing strategy

LXAhub.com, The State of Martech 2022/23 

up from 61% 
in 2021
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Digital Transformation 1.0
Companies using more 

software.

Digital Transformation 2.0
Companies becoming 

software.
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Non-martech is eating martech
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Harnessing Martech and AI

Source: Digimarcon
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The hype cycle is more universal than anticipated…

How to grow 
competence?
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Unconscious
Incompetence

Wrong 
intuition

Conscious
Incompetence

Wrong
Analysis

Conscious
Competence

Right
Analysis

Unconscious
Competence

Right
intuition

Four stages of competence
Markets, companies & individuals all have their own learning curves
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Technology 
Trigger

Plateau of 
ProductivitySlope of 

Enlightenment

Trough of 
Disillusionment

Peak of 
Inflated Expectations

Dunning–Kruger Ability Curve
Markets, companies & individuals all have their own learning curves

https://commons.wikimedia.org/wiki/File:Dunning%E2%80%93Kruger_Effect_01.svg
https://commons.wikimedia.org/wiki/File:Dunning%E2%80%93Kruger_Effect_01.svg
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Technology 
Trigger

Plateau of 
ProductivitySlope of 

Enlightenment

Trough of 
Disillusionment

Peak of 
Inflated Expectations

Kübler-Ross Grief curve
Read the signs. Know you, your team and your company is in the hype cycle

Denial

Anger

Depression

AcceptanceBargaining

https://en.wikipedia.org/wiki/Five_stages_of_grief
https://en.wikipedia.org/wiki/Five_stages_of_grief
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We killed our 
darlings. We know 
what works now. 

Let’s fine tune.

We use the 20% 
features that 

support 80% of our 
turnover.

We don’t need one 
system for a 360 

customer view. We 
integrated our 

Systems of Records.

Let’s take small 
steps. No more 9 

months 
implementations. 

Only 3 months 
MVPs

Teams pick own 
tools, adhering to 
compliance and 

reporting 
standards.

Let’s use the 
Out-of-the-Box 

features first before 
we do 

customizations.

Our core 
requirements are 

crystal clear, 
documented and 

tracked.
Adoption is 
sacred. No 

adoption, no data. 
Users own the 

tools they picked 
themselves.

We standardize 
(and simplify) our 
processes before 

we automate 
anything.

If we customize it 
is because we 

tried all the other 
routes for that 

business critical 
process.

Due to our Data 
Model we only move 

the essential data 
between systems 

quickly.

We only use  
features that 

support our 3 year 
strategy. Not 

beyond.

Our business is 
unique. We have to 
customize the new 

system.

We need one system 
or else data will be all 

over the place.

The new solution 
has to serve our 

entire company (all 
our business units).

It is inefficient that 
the teams pick their 

own solution.

We need to get it 
right the first 
time around.

We bought a 
Ferrari, but 
needed a 

Volkswagen….

The new solution 
will cover and 
streamline our 

processes.

The new solution 
has to be 

futureproof.

The new solution has 
to cover all of our 

needs once and for all.

Because we have 
built something 
home-grown, we 

have to start all over.

Everyone has to use 
the new solution. It 

is not a choice.

Anything is better 
than what we have 

today.

The Martech Maturity Curve
Read the signs. Listen to what stakeholders say (between the lines)
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Rightsizing the martech stack
Read the signs and know where you, your team, company is in the hype cycle
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Overinvest Disinvest

Reinvest

Flatten the Martech Hype Cycle
Navigate your team through the different stages
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Productizing Marketing
Define, standardize and automate customer experiences

Process

StandardizedProjects

Defined

Products

Automated

Productization comes in many forms:

● Sellable product or service
● Platform
● Microservices
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One-Off          Repeated Optimized

Productizing Marketing
Define, standardize and automate customer experiences

Process

StandardizedProjects

Defined

Products

Automated

Products
Anything that is standardized can be automated. 
The standardized processes allow for automated 
experiences and services.

Processes
Over time clusters of similar projects emerge. This 
allows for standardization, e.g. templates, 
taxonomy, KPI framework, etc.

Projects
Most projects are campaigns, with a beginning 
and end date. This allows for experimentation and 
iterations.

Martech
Assisted   

Martech
Enabled          

Martech 
Embedded
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One-Off          Repeated Optimized

Process

Projects

Products

Martech
Assisted   

Martech
Enabled          

Martech 
Embedded

3. The “Stack-version”
Refactor into a scalable zero-maintenance version 
and and integrate into the ecosystem.

2. The “Pack-version”
Once there is proper customer traction, clean up 
the hack by leaving out anything that can be left 
out (data, content, lists, ETL).

1. The “Hack-version”
Create a stand alone version to find out if it can 
be done technically and data-wise AND if the 
customer likes it.

Productizing Marketing
Three times right-model

1

2

3
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Productizing Marketing
Driving the Best-of-Feature, Best-of-Data and Best-of-Content backlogs

Projects

Process

Products

Best-of-Feature

Best-of-Data

Best-of-Content

One-Off          Repeated Optimized

Martech
Assisted   

Martech
Enabled          

Martech 
Embedded
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When, which approach?
Design Thinking, Lean Startup, Design Sprint, Agile (by Geert Claes)

Design Thinking

Lean Startup

Design Sprint

Agile (scrum)

One-Off          Repeated Optimized

Martech
Assisted   

Martech
Enabled          

Martech 
Embedded

https://www.linkedin.com/in/geertclaes/
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2022

2022 2023

Drive your Marketing Backlog
Combine Tech, Data and Content while running Projects, Process and Products

Personas, audiences, regions

P
ro
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, p
ro

du
ct

 g
ro
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s
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Martech Stack Visualization
Every company needs a shared view on what tech, data and content delivers what (value driving) experience

https://www.linkedin.com/in/fransriemersma/
https://www.linkedin.com/in/fransriemersma/


Martech for 2023: The (Really) Big Picture

Closing 
thoughts
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From the crucible, we 
forge the future
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We are writing the 
future of marketing
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Questions?
Join us for an open 

discussion in the 
networking room for 
the next 30 minutes.
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Thank you!


